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Company Portfolios, Overhead and Staff are
Aggressively Managed

PROGRAM & PROJECT

Do the Same for Your Company’s Programs and

MANAGEMENT SOLUTIONS Projects
Around the world, billions of dollars are invested each
® Communications & Facilitation year toward new and existing programs and projects.
Each with a different objective; perhaps it’s to launch a
® Governance Framework new product, integrate advanced IT systems, automate a

registration process or collect and organize data. The list

could go on forever, but the commonality amongst them

all is the need for management and control. The ultimate

goal is to effectively reach desired results of the program

® Project Management and project on time, on budget and with the appropriate
leadership.

® Portfolio Management

® Program Management ) o
Failure happens when the discipline and structure to

competently manage resources and scheduling is lost.
Effective program management is vital in maintaining a
timetable, tracking resources and responding
appropriately when a project is threatened.

® (Quality Assurance

LEAD AND COMMUNICATE YOUR
WAY TO A SUCCESSFUL PROJECT

Integrity’s Project Management services utilize best
practices in planning, organizing and budgeting to
optimize resources and maximize outputs within the
classical constraints of scope, time and budget. Our
project managers go far beyond “managing by the book”.
We mix in the art of communication and leadership to
maintain a one-team, one-goal approach, and build
effective relationships while juggling project constraints.
We place a premium on communication to ensure that all
project stakeholders are continuously on the same page.
Lack of communication is a major reason that projects fail,
but it is of upmost priority on all of our projects. We will
improve Communication and Facilitation with all
stakeholders across your enterprise through both
classical and innovative communication.

Solutions

EE————————
that fit

Contact us at:

imfo@mtegrity.us.com or (301) 695-1011



DO THINGS RIGHT THE FIRST TIME

We work with program sponsors to define quality and success upfront. We ensure quality by helping the project team to
focus on doing the right things first, and doing things right the first time. Rework is painful, comes at a high cost, and we like
to avoid it. Integrity provides the Quality Assurance to systematically monitor and evaluate a project to ensure that quality
standards are met. We also assist in identifying and selecting standard Governance Frameworks that will provide the
added structure necessary to keep all parties up to speed. We employ frameworks to provide the control and oversight
needed to allow your resources the time to focus on current and new opportunities for better performance.

ACTIVE MANAGEMENT TO OPTIMIZE PERFORMANCE

Integrity will help your organization manage multiple related projects to reach your end goals. Our Program Management
services help you identify and select the right projects while keeping the big picture in mind to strategically utilize key
resources. We strike the right balance between overall strategy and tactical execution to drive successful results. We will
also help you optimize performance by actively managing your IT portfolio of planned initiatives, projects and ongoing
services. Our Portfolio Management services help to provide central oversight of budget, risk management and strategic
alignment of IT investments with the standardization of investment procedures and processes.

WE UNDERSTAND THE SIGNIFICANT EFFECTS OF OUR WORK ON YOURS

Project efficiency is achieved when the vision and priorities of executive management seamlessly flow to program teams,
thus maximizing control and minimizing risk. Integrity ensures that:

e Project status is communicated throughout all project teams

¢ Knowledge and best practices are shared cross-functionally

o Performance information is funneled from operational business units to executive management

INTEGRITY CONSULTING IS YOUR SINGLE SOURCE PROVIDER FOR PROJECT
MANAGEMENT

There is a real need for centralized Project Management to provide oversight for best practices, communication, resourcing
and de-confliction across all projects, participants and stakeholders — Integrity is the Project Manager your company needs.
Integrity is the single source for all financial, management and technological support with a proven track record leading
technically intense and time sensitive initiatives. With an average of more than 20 years experience within our leadership
team and certified PMP resources, our ability to dig into in-house expertise allows us to manage your programs and projects
proactively and efficiently. Trust Integrity Consulting to bring diverse perspectives, widespread experience and fortitude to
meet all of your business management needs.

CHOOSE INTEGRITY

Integrity was created with the vision of changing the nature of consulting by setting a new standard for commitment, trust and
execution. We are built on the principle that doing the right things for our clients and our people always comes first.
Independent thinking and straight talk are the foundation of our “trusted advisor” role with our clients.

For more information about our Program & Project Management offering, please contact us at:
info@integrity.us.com or (301)-695-1011



