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TECHNOLOGY MANAGEMENT
SOLUTIONS

e Application Development Services

e Application Maintenance & Support
e Data Management / Analytics

e Enterprise Architecture

e Independent Validation & Verification

e Information Security /Certification &
Accreditation

e |T Strategy

e Systems Implementation & Integration

Contact us at:
imfo@mtegrity.us.com or (301) 695-1011

TECHNOLOGY
MANAGEMENT

Align Your Company’s Technology

With Its Strategy

Effective technology is accompanied by integrated operations
and maintenance. There is no question that technology should
support the strategic direction of any organization and the
underlying business process requirements. Integrity Consulting
allows your company to build out desired functionality, and then
creatively, and strategically, use technology to enable that
business vision.

INTEGRITY CONSULTING OFFERS A FULL
SUITE OF IT MANAGEMENT SERVICES TO
HELP YOU:

e Define an actionable IT Strategy that aligns with your
strategic business objectives, high-level risk posture, and
compliance needs

e Assess, Select, Design and Architect the enabling
technologies and supporting infrastructure

e Develop, Configure and Implement custom and packaged
solutions

e Validate technology solutions deliver results that meet
business requirements and comply policies and regulations

MAKING IT STRATEGY FLEXIBLE

AND ACTIONABLE

IT Strategy

Defining the most appropriate technology roadmap to support
your business objective is crucial, and we know that the stakes
you face are high. Our solution team helps your organization
define the right IT strategies to achieve a competitive
advantage that lasts, ultimately building stakeholder value. It
defines business capabilities to support your strategies and
creates actionable plans and discrete projects to help you
effectively and efficiently implement lasting change.
Information Security

Integrity Consulting will help your organization with long term
strategic planning, including assistance with security policies
and procedures to ensure your security posture remains current
and effective. Using proven technologies and methodologies,
we will help you understand your current risks and where they
exist. We benchmark your organization against a number of
standards and best practices to help corporations improve
overall security postures.

Solutions
that fit




ARCHITECTING TECHNOLOGY SOLUTIONS
TO ENABLE THE BUSINESS

Enterprise Architecture & Technology Selection

Enterprise Architecture defines the future structure of your business in terms of capabilities, elements and
interrelationships. The complexity of integrating people, process, technology, assets and geography with strategy requires
working through high level issues. Our solution team will help define how your organization will operate in the future, by
assessing the current, identifying gaps and developing a plan to close them.

Our goal is to help find solutions for your business problems. Our team will help vet and recommend the appropriate
technology for your enterprise by navigating the gamut of technology options and defining the best selection model for your
requirements.

IMPLEMENTING LASTING CHANGE

Application Development Systems Implementation and Integration
Integrity will help you navigate the waters of a custom We will help you implement a wide range of unique tools
application development by using: and technologies, including:

e Proven project management techniques to manage scope Customer relationship management (CRM)

A best practices approach to requirements management Data warehouse/business intelligence
Industry standard software development methodologies Resource planning (ERP)

Rigorous testing techniques Portals and collaboration

Effective communication and change enablement Workflow & process automation

Compliance solutions

Application Maintenance & Support
Our sustenance services provide a complete package of support including change management, release planning,
configuration management, application development, patch management and data archival.

Data Management & Analytics

Effectively choosing where to apply scarce resources and capital can have an enormous impact on business results and
shareholder value. Integrity will help identify key metrics to measure and implement business intelligence solutions to
manage, analyze and report against those metrics.

VALIDATING THE DELIVERY OF BUSINESS VALUE AND COMPLIANCE

Independent Verification & Validation (IV&V)
IV&V ensures that an unbiased third party completes the process of checking that a product, service or system meets all
specifications and fulfills its intended purpose. Integrity’s IV&V team is your company’s business assurance.

Certification & Accreditation

Using our formal methodology and web-based compliance toolset, we help our clients ensure that systems and applications
adhere to the formal and established security requirements as required by the Federal Information Security Management
Act (FISMA) of 2002.

CHOOSE INTEGRITY

Integrity was created with the vision of changing the nature of consulting by setting a new standard for commitment, trust
and execution. We are built on the principle that doing the right things for our clients and our people always comes first.
Independent thinking and straight talk are the foundation of our “trusted advisor” role with our clients.

For more information about our Technology Management offering, please contact us at:
info@integrity.us.com or (301) 695-1011



