
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Optimize Your Supply Chain to Keep Up  

With the Dynamically Changing Environment 

 If a business wants to be on top, and stay there – it can’t 

shy away from dynamic change and industry evolution. 

Success is a moving target, and without new resources 

and a tangible strategy to pull from, the target is easily 

missed. Integrity Consulting offers a variety of supply 

chain solutions to keep your company constantly up to 

speed with its changing environment. Integrity will assist 

your organization in tactile, strategic and operational 

manners. We have a strong focus on streamlining costs 

and improving your supply chain service quality.  

 

Integrity is keenly aware that one solution does not fit all, 

especially when it comes to something as individual as 

bringing product, manpower and supply into an 

organization. We have a suite of targeted solutions to 

specifically meet the changing needs of all of our clients, 

with a focus on streamlining costs and improving the 

quality of your supply chain services. 

 

 

Integrity employs an innovative procurement solution 

known as the Above Board Concept. Using our proven 

procurement and management methodologies, we help 

our clients from start to finish in the overall procurement 

process. We help our clients to streamline purchasing and 

to ensure that corporate standards, policies and 

procedures are met. We also implement compliance 

frameworks and improve purchasing efficiency across the 

organization. By using Integrity’s proven approach, we 

ensure that key controls are being effectively implemented 

within your processes, helping to best reduce and manage 

procurement risk. Improved control and visibility, reduced 

cost and decision support information come from 

procurement control assessment. 

 Asset Management 

 

 e-Procurement (P2P Process) 

 

 Catalog Management Control 

 

 Desktop Services Management 

 

 Grants Management 

 

 P-Card Controls Review 
 

 Procurement & Contracts  

Management 

 

 Strategic Sourcing 

 

 



 

 

 

 

 
Integrity has the procurement, asset management and the technical expertise to review, improve and automate 

many processes within an organization’s back-office environment. Our deep knowledge of available tools allows 

for efficient implementation of these improvements. Integrity seeks to automate the entire asset management 

process, reducing time, streamlining processes and cutting costs. 

 

Through our strategic sourcing methodology, we will provide tangible improvements that reflect immediately in your 

bottom line. We start with a thorough analysis of your company’s spending and deliver sustainable process 

improvement and lasting savings. We employ a four step strategic sourcing methodology that starts with discovery, 

moves to category development, on to the RFP process and ends with negotiation and implementation. We work 

to identify annual, sustainable savings opportunities and then collaborate with clients to create the commodities 

required for RFP development. 

 

 

 

The overall objective of many organizations is to drive efficiency and reduce costs associated with the supply chain 

process, while maintaining solid financial and operational controls. We help our clients accomplish this objective by 

managing a coordinated effort across the organization. We believe that it is critical to establish a comprehensive 

vision to assess its impact to financial processes and policies prior to communicating and executing a strategy.  

 

 

The grant process can be complex from start to finish. Integrity has experience managing the entire process, from 

identifying grant programs, to developing investment justifications and managing grant programs and 

disbursement.  

 

 

The Integrity Strategic Sourcing team has years of procurement experience and provides key input for proposal 

templates that are specific to both customer needs and the unique requirements of the individual commodity that is 

being leveraged and negotiated.  

 

Integrity was created with the vision of changing the nature of consulting by setting a new standard for 

commitment, trust and execution. We are built on the principle that doing the right things for our clients and our 

people always comes first. Independent thinking and straight talk are the foundation of our “trusted advisor” role 

with our clients.   

 

 

For more information about our Supply Chain Management offering, please contact us at: 

info@integrity.us.com or (301) 695-1011   


